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Celeste Ford" in FSB: FORTUNE SMALL BUSINESS
FORTUNE Small Business.

Honored Leader: Celeste Ford, Founder and CEO
Read Stellar Solutions'
Success Story. Company Name: Stellar Solutions

Location: Palo Alto, Calif.

Nature of Business: Aerospace engineering services.
Founded: 1995

Revenue: $6-10 million

Growth Rate (2002): 8 percent

Number of Employees: 61

Average Tenure: 3.3 years

Key Workplace Traits and Programs:

Flat management structure
Employees in leadership roles

Open-book management
Employee opinion surveys

Accessible leader
Company-wide meetings

Profit sharing

Employee recognition programs
In-house training programs
Subsidized external learning
Company social events

Matching gifts program

Ford on leadership: "People are a critical resource. Treat them fairly and empower
them to have high impact both within your company and with your customers.

"Customers are the life blood of your company. Provide solutions to their critical needs
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and make them heroes. Offer a total solution that goes beyond their expectations and
enables them to succeed with their mission."

Return to honored leaders list

Email This Page

Home | Building Blocks | Tool Kits | Services | Library | Forum
About Us | Calendar | Contact Us | Site Map

©2002 Winning Workplaces. All Rights Reserved. | Terms of Use

http://www.winningworkplaces.org/services/award/bestbossesford.php (2 of 2)9/24/2003 10:51:22 AM


http://www.winningworkplaces.org/services/award/bestbosses2003.php
http://www.winningworkplaces.org/emailthispage.php?url=/services/award/bestbossesford.php
http://www.winningworkplaces.org/index.php
http://www.winningworkplaces.org/buildingblocks/index.php
http://www.winningworkplaces.org/toolkits/index.php
http://www.winningworkplaces.org/services/index.php
http://www.winningworkplaces.org/library/index.php
http://www.winningworkplaces.org/forum/index.php
http://www.winningworkplaces.org/aboutus/index.php
http://www.winningworkplaces.org/aboutus/calendar/index.php
http://www.winningworkplaces.org/aboutus/contactus/index.php
http://www.winningworkplaces.org/aboutus/sitemap/index.php
http://www.winningworkplaces.org/aboutus/legal/index.php

	winningworkplaces.org
	Winning Workplaces | Award Programs: Best Bosses 2003


	IPPPALIMOEKMAOFAIEADHEIBILMHGLCN: 
	form1: 
	x: 
	f1: 





